DIGIDI In Ghana

Worldwide distribution of
music and culture

DIGIDi



" S ADIGID:

Why are we in Ghana ?

m NOT to sell anything

m NOT to buy anything

m NOT to earn money, and

m NOT to give money away

www.digidi.org



" S ADIGID:

So what ?

m \We are here as volunteers

m \We are here to inform about DIGIDI

m \We hope some day you will join us . .

The goal:
To open a DiGIDi in Ghana

m so EVERYBODY (musicians, labels and organisations), can
EXPORT any music from Ghanato the rest of the world, with
NO middle-men and NO unnecessary expenses.

www.digidi.org
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What is DIGIDI ?

m A Cooperative founded in Denmark

m Owned by artists world wide (484 persons)
m 1 share and 1 vote each

m Non profit - Non exclusive

m 100% Iindependent, and

m works together with everybody

www.digidi.org
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What does DIGIDi-music do ?

m Retrieves music from labels, bands and
musiclians

m Makes the music digital (MP3-format)

m Send it by Internet to 61 Internet shops

People buy MP3 files in the shops and download
them to their computer and Mobile-phones

m Receives payment from shops
m Transfers money to labels, bands and musicians

www.digidi.org
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How DiGIDI does it...

spray.se | p4.no | iTunes.co.uk | Aftonbladet.se
payload.dk | CDon.com | iTunes.fr | Box.dk i music.digidi.org
bilka.dk TDConline.dk www.iTunes.com QXL.se musik.digidi.dk
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Phonofile 247ms iTunes InProdicon (CiD
N DiGIDi
Denmark Europe World (Scandinavia)
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Label

www.digidi.org




" S ADIGIDI
How to do it from Ghana now!

MEDION

www.digidi.org
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In the future - 20077
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What about the money ?

Normal CD distribution from
Ghana to Denmark

Normal CD sales.

Salesprice 166.000 CEDI

@ VAT. 33200

W Retailer. 28220

@ Artist + Label. 43160
O Distribution. 21580

O Production and cover. 26560 O Royalty. 13280
@ Artist + Label @ Royalty
@ Production and cover [ Distribution
B Retailer W VAT

www.digidi.org
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What about the money ?

Distribution from Ghana to
Denmark via DiGiDi and Internet

Internet sales
Salesprice 132.000 CEDI

W VAT. 26560

O Retailer. 39840

@ Artist + Label. 49916

B DiGiDi. 3735
@ Royalty. 12749

I Artist + Label @ Royalty m DiGIDi O Retailer B VAT

www.digidi.org
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Example

m CD made and distributed from Denmark
6.000 units

Upfront payment 239m CEDI
s Copyright and production

If sales is less than 3.000 you LOSE money

m Via Internet and DIGIDI

Upfront payment 60.000 CEDI
m Upload of 12 songs

If you sell 2 CD’s you earn money

www.digidi.org



Sales via DIGIDi:

5 kr 30.000
—kr 25.000
—kr 20.000
m 247ms
iTun
[ riunes | 15000
@ phonofile

@ Totalt salg (PPD)
B Buidget 2006

Totalt salg (PPD)
247ms

april 05
maj 05
juni 05
juli 05
august 05
september 05
oktober 05
november 05
december 05
januar 06
februar 06
marts 06
april 06
maj 06
juni 06
juli 06
august 06
ptember 06

(]
DiGiDi Music sdles 05-06.
Net revenue. (Total PPD)

www.digidi.org 1 kr.=1660 CEDI
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Lets talk business

s Deposit CEDI 100.000

‘One Day’s Salary’ (DKK1.000, $166, €132, £89)
Persons get 1 share and 1 vote

m Non exclusive deal, No bindings.
m You keep all royalties

m Upload: CEDI 5.000 pr song (2 networks)
As long as we do it from Denmark

m Fee: CEDI 400 pr. sold song
CEDI 4.000 for an album with 10 songs

www.digidi.org
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